ONLINE OR IN-COMPANY

LEAN PROJECT MANAGEMENT

LEAN PROJECT MANAGEMENT

Our 16-hour Lean Project Management training
incorporates the waste-reduction principles commonly
used in Lean Six Sigma. Its main objectives is to ensure
maximum project value by eliminating process waste.

Participants will learn to leverage key Lean Project
Management concepts, implement effective project
management processes, and develop leadership skills
needed for successfully plan, manage, and deliver
projects of any size and scope. This training entitles .
OACETT members to earn requirements for Lead Time
their Continuing Professional Development (CPD). 16 hours
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Implementation Plan

Implementing Countermeasures
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LEARNING OBJECTIVES

> Apply effective Lean project management tools and
techniques to initiate, plan, execute, monitor, control,
and close a project.

WHO SHOULD ATTEND:

> Individuals in any discipline who work on projects in
either the public or private sector will benefit from
coursework, or those who are preparing to pursue
career opportunities in the area of project
management.

ONLINE CLASS SIZE IS 6-20 PARTICIPANTS:
> Training allows for a maximum of 20 participants.

GET STARTED TODAY

To learn more about this training, please contact
RELAMCO at:

> Tel: 705.698.9854

> Email: info@relamco.com OACETT
ZRELAMCO



