
Lean Project 
Management

Maintain a level of 
performance and project 
excellence

LEAN PROJECT MANAGEMENT

Our 16-hour Lean Project Management training 
incorporates the waste-reduction principles commonly 
used in Lean Six Sigma. Its main objectives is to ensure 
maximum project value by eliminating process waste. 

Participants will learn to leverage key Lean Project 
Management concepts, implement effective project 
management processes, and develop leadership skills 
needed for successfully plan, manage, and deliver 
projects of any size and scope. This training entitles 
OACETT members to earn requirements for 
their Continuing Professional Development (CPD).

CONTENT OVERVIEW

 Lean Thinking

 Introduction to Project Management

 Lean Project Management:

 A3 Management:

 Background Screening

 Current Condition Screening

 Target Condition

 Root Cause Analysis

 Implementation Plan

 Implementing Countermeasures

 Effect Confirmation

 Standard work
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Lead Time
16 hours

10
Theoretical 

hours

2
Hours of 

homework

30 
min
Report out

5
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Prices can 
be 

provided 
as 

requested



LEARNING OBJECTIVES

 Apply effective Lean project management tools and 
techniques to initiate, plan, execute, monitor, control, 
and close a project.

WHO SHOULD ATTEND:

 Individuals in any discipline who work on projects in 
either the public or private sector will benefit from 
coursework, or those who are preparing to pursue 
career opportunities in the area of project 
management.

ONLINE CLASS SIZE IS 6-20 PARTICIPANTS:

 Training allows for a maximum of 20 participants.

GET STARTED TODAY

To learn more about this training, please contact 
RELAMCO at:

 Tel: 705.698.9854

 Email: info@relamco.com

www.relamco.com 

ONLINE OR IN-COMPANY

LEAN PROJECT MANAGEMENT

Added Value of our 
Project Management 
Course

Lead a project from 
beginning to end

Set- up a project for 
success

Understand how to 
manage a project with 
proven concepts, 
tools, templates and 
best practices


